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	The Setting



	Great and Small Kindergarten

38 Rishton Road

Clayton le Moors

Accrington

Lancashire

BB5 5PN

01254  872608

Email: greatandsmall1@outlook.com
A nursery/preschool setting for children aged two to four years old with several highly qualified and experienced staff offering children a nurturing and safe environment to develop, grow and thrive in their own unique ways following the EYFS and Characteristics of Effective Learning. We hold children’s wellbeing at the heart of our practice along with providing children with a range of fun, stimulating, nurturing and educational experiences helping them to hugely benefit from their early years education and be ready for their next step in the young lives and education.

We are a term time setting however there is the possibility of some holiday club provision for our own children, siblings and children from other schools/settings (subject to minimum numbers and staff availability) as we are also on the Ofsted Childcare register in addition to the Early Years register so can therefore care for older children. Children of all ages play and learn together although we do small group work with our preschool aged children separately either in the main kindergarten building or in our new ‘preschool polytunnel’.
Director: Victoria Cocken

Manager: Chelsea Taylor

SenCo: Victoria Cocken and Chelsea Taylor

We are currently open:

Monday 9.00am to 3.00pm

Tuesday 9.00am to 3.00pm

Wednesday – Friday 8.00am to 6.00pm

There is the possibility to extend the opening hours of the shorter days subject to enough children requiring longer hours to be a feasible option.




	Accessibility and Inclusion 



	· Setting is on one level with wheelchair accessible doorways and gateways throughout
· The building is accessed via a ramped pathway which is wheelchair friendly and also has a handrail.

· Parking is on street only with no specifically accessible parking spaces.

· The building is accessed via the front door which is locked at all times except when all children and staff are in the front courtyard area.

· Toilets are of an accessible height with minor adjustments required if needed.
· We aim to provide a visually and auditory calm environment using calming, neutral colour schemes. We do not have any background music to avoid sensory overload.

· The flooring throughout the internal of the building is of a non slip covering.

· The two main plays rooms can be adapted to meet the needs of all children and are large enough to adapt should wheelchair access be required.

· Outside we have a concreted play area to the front, an undercover decked area to the rear, an area of artificial grass plus areas of grass upon which children can play. The accessibility of these areas will vary according to the needs of the child.

· The preschool polytunnel does have a narrower doorway and a bark chip floor and as such would not be accessible for wheelchair users.

· All toys, books and resources that are openly available to children are accessible to children at all times and are at a height that is accessible. Our resources are aimed at children aged two upwards and we prefer resources that are of a natural material and can provide open ended play which encourages creativity and imagination. We do also have some more ‘traditional’ toys for those children that prefer these and who perhaps need a little more scaffolding to develop open ended creative play.

· We have several child friendly height tables and chairs for activities and snack/lunch times. High chairs are available for any younger children that require them.

· There are plenty of soft furnishings and comfortable seating at floor level including rugs, cushions and small armchairs.

· We use tuff trays both at floor level and on the stand as suits the children and the activity.

· We also enjoy the use of ‘dens’ to provide children an area for quiet time when needed.
· The majority of our play resources are available to children as continuous provision so that children can choose and play as they would like. We are a very ‘child led’ setting whereby the children lead their own play and learning with scaffolding from the staff team members. Although we do have planned themes and activities, these are often influenced by children’s interests which has proven to be more engaging and offer more learning opportunities.

· Our planning format is such that we plan in advance for activities along the theme of a specific topic ensuring that it provides engaging and stimulating opportunities for learning and enjoyment. These activities are differentiated and adapted so that they are accessible to all children including those with any SEND. We also use ‘right here, right now’ planning which takes advantage of spontaneous, in the moment learning opportunities which present themselves organically through children’s own directed play. Here a practitioner may gently scaffold the play in a way so as not to disturb it but to take the learning on to a deeper level, to support the children in finding their own links and connnections, to have those ‘light bulb’ moments.

· We pride ourselves on a nurturing environment and having all of the children’s wellbeing at the heart of our practice. We aim to support the emotional literacy of all children by providing lots of opportunities to develop their understanding and respect of themselves, each other and their environment. 




	Identification and Early Intervention 



	· We like to give a child time to settle in to the setting before conducting a baseline assessment which may be a two year check for the younger starters. We ask parents for a copy of the health visitors two year check if this has been undertaken although this is for reference as we like to do one of our own in addition.
· Again once settled we assign each child with a keyworker whose responsibility to carry out the majority of observations and assessments. However as a small team, we all get to know the children well and are happy to undertake observations and assessments especially when they happen ‘in the moment’.

· We follow the EYFS and the Characteristics of Effective Learning as a benchmark for children’s development along with our own ‘Star of Engagement’ which is a useful tool to observe and assess children’s wellbeing levels.

· We use the Tapestry software to record our observations and assessments which then clearly shows any focus areas for development. Any ‘gaps’ or areas shown to be below or above expected age related outcomes may also highlight areas where the child may have additional needs in any area. However, we do not solely rely on these assessments; we make it our aim to know our children inside and out so that we can gain a clear picture of their personalities and abilities throughout the early years and can use this knowledge to help and scaffold.

· We undertake half-termly reviews whereby each keyworker checks all their key children’s learning journeys to highlight any areas for development and likewise areas of achievement.

· These Tapestry observations and assessments are then linked to parents email addresses so that they too receive a copy. We feel that this is a great tool to maintain parental communication.

· When a child moves on to school at the age of four, we can also use Tapestry to provide a full learning journey of the child’s time with us for the parents along with summative assessments for teachers of the child’s new school which assists with the child’s transition.
· Throughout the year we maintain a good communicative relationship with all parents plus we have evenings when parents can meet with their child’s keyworker to discuss their child’s development. Should a face to face meeting not be possible, we will conduct these meetings over the telephone. 
· We invite parent participation and engagement throughout our practice including our home library, suggesting activities to do at home through our social media pages, through our ‘letter of the week’ home learning invitations and wellbeing exercises amongst other opportunities. 
· Parents are provided with information about the EYFS and the Development Matters documents via email when their child starts with us. This provides information about age expected milestones and usual development stages.

· Should any child show areas where additional support be required, we will observe and assess to gain a clearer picture and to gain evidence which may support a referral for additional support. 
· It is very important to involve parents/carers and to develop a clear picture of the child holistically, from both a home and setting perspective.

· We understand the importance of including children’s opinions and viewpoints on all matters and very often follow children’s interests to determine our plans for themes and activities. It is also important to involve a child in their own development, where appropriate. Should a child show a delay in an area of the EYFS, we would ask the child how they would like us to help them and/or link in with their interests to adapt the learning objective.

· Where a child may show a speech, language and communication need, we have a collection of resources such as pictures, ‘now/then’ cards and SLCN activities to help children develop their language and communication.

· Where a child shows that there is the high likelihood that intervention would be required, we use a ‘assess, plan, do, review’ approach and adopt a targeted learning plan (TLP) for the child. Additional advice and opinions may also be sought at this time such as health visitors, community nursery nurses or any other professionals working with the child and/or family.

· Once we have gained sufficient observations and assessments alongside the use of our TLP and the Lancashire County Council (LCC) SEND toolkit, we would then collate the information for a referall to the appropriate service. Parents are involved throughout this process.

· These referrals may be a ‘request for involvement’ for LCC specialist teachers, educational psychologists or speech and language therapy. Parental consent is required for any ‘request for involvement’ being submitted.

· Where appropriate, children will also be involved in these processes.

· Should a child present with additional needs that the parent has no knowledge of, we will work with them to source support and training to help them support their child. We have links with the SEND team at Lancashire County Council who can provide a wealth of information to support practitioners, parents and children alike.

· Our SEND policy expresses that wherever possible we will endeavour to make activities and learning opportunities available to all children regardless of any barrier that may be present and will work with the children, parents and other professionals to achieve that.




	Teaching and Learning Part 1 – Practitioners and Practice



	· We adhere to the framework of the EYFS to provide an enriching learning environment for all of the children in our care including those with SEND.
· The EYFS comprises of 7 areas: 3 prime areas – Physical development, Communication and Language and Personal, Social and Emotional Development. 4 specific areas – Maths, Literacy development, Understanding the World and Expressive Arts and Design.
· We believe that children need to be secure in the prime areas before they can fully achieve within the specific areas and although important, we focus on the prime areas moreso until a child is confident to develop further through the specific areas.

· All of our practitioners are well qualified and experienced in early years education and have a sound understanding of the EYFS and their role in scaffolding children develop through this.

· We have a range of continuous provision available at all times, both indoors and outdoors. We are strong advocates of the benefits of outdoor play and incorporate this into our practice daily.

· We do not separate the children by age, all of the children mix and learn together. We find that this is more beneficial than separating as children learn from each other and also older children often help care for the younger children, plus it also increases the learning opportunities brought out by mixed age play.
· We plan engaging, interesting, fun and enjoyable activities linked to seasonal themes and topics and of areas of interest expressed by the children themselves.

· We also embrace ‘right here, right now’ planning which takes advantage of spontaneous, in the moment learning opportunities presented by the children in their own directed play.

· All staff are assigned key children whom they focus on in terms of monitoring observations and assessments, half termly reviews and next steps for their children. However as a small team  and small setting we aim to get to know all of the children so that all practitioners can be involved in the care of all of the children and so that children feel happy and comfortable with all staff.

· Chelsea Taylor is the manager of the setting with the support of Victoria Cocken, the director of is setting and Great and Small Forest School. Both are acting SenCos.
· All staff are given opportunity to develop their knowledge of SEND through training and are involved in the differentiation and adaptation of our practices where required. Relevant staff members are also involved in the planning, assessment and reviews of children with SEND or additional needs to develop and support their referrals or interventions in place.

· We involve parents with our learning by keeping parents updated with topics and themes or upcoming events. We encourage learning to continue at home by proving information, links and resources for example our library, information and activities suggested on our website and/or social media pages and tips to develop their child’s learning expressed through Tapestry.

· We inform parents through our various communication methods of any online or face to face training that may be useful from parenting skills, educational courses or work skills.

· We actively encourage children to be involved in their own early years education by asking what topics they would like to learn about, what activities they would like to do and/or revolving our planning around children’s interests. We understand the importance of children developing children’s self esteem and confidence and by having the opportunity to express their views, opinions and choices.




	Teaching and Learning Part 2 – Provision & Resources 



	· Our resources are available at all times and are developmentally appropriate for the age groups. We ensure that the resources are inclusive for all of the children.
· Should a child benefit from a specific resource we will endeavour to source this and may allocate additional funding received to its purchase. We would work alongside the child, parents and other professionals to ensure that these specific resources are suitable, appropriate and beneficial to the child.
· We also use our ‘star of engagement’, usually an assessment tool for wellbeing, to monitor and assess our different areas for example to what degree to children engage in these areas, do children show perseverance, exploration or curiosity in these areas. The engagement stars are laminated and attached to the wall in the area. Half termly a member of staff, usually our manager or director, would observe play and assess the levels of engagement. A low score would indicate that adaptions and improvements should be made to the area as we see our physical setting as a ‘third teacher’ and want to make it as enabling an environment as possible for all of the children in our care.
· All of our practitioners are encouraged to work alongside other professionals to provide a clear, holistic picture of a child, especially their key child, and throughout the process when extra support is provided. This is always with the support of our manager and senco, especially if the practitioner is not as experienced in the area.

· Other professionals may include speech and language therapists, specialist teachers, health visitors, community nursery nurses, family and wellbeing services, educational psychologists, children’s social care, all of which we have good links with.
· Should a child require more one to one support at times, we will endeavour to make reasonable adjustments where staffing availability allows.

· As mentioned above, we use provision mapping and targeted learning plans to put together both a plan to support the child and also to collate evidence and development so to support any additional requests for further support and/or to help with the child’s transition to school.
· When we plan trips and outings, all children are included in these. We undertake risk assessments of the places we intend to visit and consider the needs of the children who will be visiting. We make reasonable adjustments when planning trips and outings to ensure the places we visit are accessible and meet the needs of the children attending our setting. We consider lots of factors prior to nursery trips such as gaining parent consent, extra staff that might be needed, whether parents could come along to help and how affordable the trip would be to parents.




	

	· Before a child starts with us, we invite the child to attend settling in sessions which last approximately an hour or so and are free of charge to the parent. This enables the child to familiarise themselves with the setting, the practitioners and the other children so to feel more comfortable when they start their sessions.
· Usually we would also invite the parent to come along to at least the first settling in session too, before gradually ‘weaning’ their presence. However current covid 19 restrictions do not allow parents to cone into the building so children have to enter the building themselves. They of course warmly welcomed and given lots of comfort, positive praise and opportunity to play and familiarise themselves.
· As we do not separate the different age groups, there is no need for transition stages from room to room. The next stage of transition is then on to primary school.
· The majority of our children move on to one of several local primary schools, all of which we have good links with.
· We are however an affiliated nursery setting to All Saints’ Primary School in Clayton le Moors which has a number of benefits which help to support the children’s transition and further learning and development at school. Children moving on to All Saints’ Primary will already be accustomed to many of their learning techniques and routines through shared staff training with resources such as ‘Read Write Inc, accessing the school library, school visits, taking part in school and church assemblies and celebrations, meeting teaching staff and visiting the school for lunch on occasion. All of these factors and more area really beneficial especially the children that will move on to All Saints’ School but also other children that go on to other schools.
· Towards the end of a child’s time with us, we draw together their learning journeys on Tapestry and our own observations and knowledge of the child to complete a summative assessment and transition document which is shared with parents and then sent to the relevant primary school.
· For any children with additional needs and/or support in place, we work alongside parents, the child, the school and all the relevant professionals involved to ensure a smooth transition and a seamless provision of support from our setting to the next. All relevant documents, support plans and TLPs are given to the school setting along with meetings and conversations to help better the transition.



	Transitions




	Staff Training


	· All staff are qualified to at least level 3. Staff qualifications are as follows:
Victoria Cocken (Director) – Level 7 PgCE with QTS

Chelsea Taylor (Manager) – Level 6 Early Years Teacher

Lisa Heys (Forest School manager and practitioner) – Level 6 Early Childhood Studies

Shannon Dunne (Practitioner) – Level 3 Early Years

Gail Dickinson (Practitioner) – Level 3 Early Years and working towards level 6 Early Childhood Studies

· All of our staff team have current DBS and Paediatric First Aid in place.

· All staff have certified training across a range of subjects including Prevent Duty, British Values, FGM, Forced Marriage, Channel Awareness.

· All staff have safeguarding training including Victoria, Chelsea and Lisa whom are all trained as Designated Safeguarding Leads.

· All staff have level 2 Food Hygiene certificates in place.

· All staff are encouraged to continually develop their knowledge and CPD (Continued Professional Development) through a range of learning opportunities and training courses, face to face and online such as yoga, promoting children’s wellbeing, SEND workshops, Terrific Two Year Olds etc. We also have inset days whereby we share our knowledge in house and share training opportunities with All Saints’ School.

· The setting SenCo’s (Victoria and Chelsea) update their knowledge and understanding of SEND through training courses provided through Lancashire County Council and other organisations such as Nasen, throughout the year.

· All staff have received training regarding SLCN and are encouraged to maintain this knowledge and bank of resources and activities through training.
· Chelsea Taylor has completed ‘Every Child a Talker’ training.

· Staff are trained to understand and implement the phonics programme ‘Read Write Inc’ through All Saints’ Primary School.

· Great and Small Kindergarten is currently working towards Lancashire Quality Award in Communication and Language.




	Further Information 


	· Further information can be sought by contacting Victoria Cocken (Director) or Chelsea Taylor (Manager) on the contact details below.
· Should any parent/carer wish to speak with a member of our management team for any reason, please speak with either your child’s keyworker or the above mentioned names.

· Should any parent be unhappy with our provision and wish to discuss this, in the first instance please speak with Victoria or Chelsea. Should you wish to progress the matter, we can issue you with our complaints policy for further guidance or parents can contact Ofsted directly on 0300 123 1231.

· Usually we would operate an open door policy however due to Covid 19 restrictions, we ask that parents speak to Chelsea or Victoria to arrange an appointment at a mutually convenient time. Please note that we do have to adhere to current Covid 19 guidelines.
· We aim to spend a few minutes to update parents on drop off and collection times however this is not always possible. As such, if parents would like to speak with a member of staff, please use the contact details below. Likewise, a member of our staff team will contact any parents/carers.

· Contact details are:

Telephone: 01254 872608

Email: greatandsmall1@outlook.com



SEN and Disability


Local Offer: Early Years Settings
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